-SOCIAL55 RESPONSIBILITIES OF THE MANAGER
a war, with its terrific shortage of labour in our factories,
even to consider, let alone in most cases use effectively,
these former misfits.
Add to this the inevitable large number of war-damaged
Service and other personnel and you will appreciate that,
although we may be obliged by a "King's Roll" to take a
certain percentage of ex-Service men, we have a real
responsibility to take more than our share of all those in this
fsub-normal category.
What are the special considerations to bear in mind if
we accept this responsibility?
(a)    Make your attitude known to the various welfare societies
and the local Ministry of Labour.
(b)   Survey the various jobs in your own company which call
for the use of a limited number of "senses.55
(c)    Endeavour to group enough of these jobs together so that
a special section, however small, can be set up, staffed
entirely by the sub-normals.   (I believe this is better than
a spread throughout the whole place, when the weaker
would tend to go to the wall.)   I need not add that those
who are able to do so without difficulty should be engaged
in a normal capacity and job.    It is only when they
require special consideration that they should be treated
specially.
(d)   Appoint, even if only as part of his duties, someone who
will devote special attention to the full utilization of the
group.   This individual should have a good^ knowledge
of motion study principles in addition to his generally
sympathetic outlook towards this problem.
(e)    Then treat them as normal persons just as much as you
can, subject to the small concessions such as starting a
little later and leaving a little earlier, to avoid crowding.
Some will say that keeping them together in segregation
emphasizes rather than minimizes their handicaps.   I
don't agree, as I have found so often that there is really
not the sympathetic attitude among those supervisors
controlling normal departments.   Keeping them together
under a specialist control enables a greater utilization of
their limited senses to take place and if, as a group, they
know they are paying their way, this is the finest tonic and
self-satisfaction of all to  them.    To the  company  is
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